Parsable User Object Hierarchy
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PROCEDURE: formally called a “TEMPLATE”

Parsable uses the word “template” very differently than other products and services. This has led to a lot of user confusion.
In most products, a template is a baseline state from which duplicate object instances are generated whereas in Parsable, a template is included in a parent job object.
In this model, the current Parsable template object is simply renamed “procedure” (or something similar). A new, real template state is used to generate (“publish”) usable instances.
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Note that “Name” is the only piece of information needed to save a procedure template. “STEP” and “PUBLISHED PROCEDURE” are not required to save a procedure template.
However, at least one step or one published procedure must be included in the template before it can be published.
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(see below)

THE PROBLEMS

No clear representation of hierarchy: The Parsable object model is strictly hierarchical. However, the web interface presents Parsable objects (ref-
erence sheets, applets, templates, jobs, and workflows) as peers. Authoring options are non-intuitve (adding templates to a job rather than creat-
ing a job from a template; restricting roles to certain people rather than assigning roles to people).

Non-standard terminology: For example, in most products, a “template” is typically an element that generates unique instances of itself. In Pars-
able, a template is something added to a job—an object which itself does not have a true template state. A DUPLICATE function is used instead to
create unique job instances. “Role” means different things in different processes.

Unclear object states: Parsable objects do not have appear to have states that logically correspond to concepts such as “draft” or “underway,”
“approved,” “cancelled,” or, “saved.

THE PROPOSAL

Design an object model which is easier to explain to users yet is based on the current product, namely:

In Parsable, a PROCEDURE contains the STEPS (and other PROCEDURES) needed for a JOB.
A JOB contains one PROCEDURE as well as a schedule for the job.

A WORKFLOW contains a set of JOBS as well as a schedule for the overall workflow.

Users author TEMPLATES which can generate active PROCEDURES, JOBS, and WORKFLOWS.

In this model, every object has a template state as well as an active (e.g. “published”, “open”, etc.) state. Incorporating an active object into an-
other object is akin to placing an image in a presentation—the original remains intact, and a copy is added to the destination. This model also sup-
ports linking, which would allow an author to edit an active object and have those edits appear everywhere that object is referenced.
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REFERENCE SHEETS and APPLETS will have
to have TEMPLATE, PUBLISHED, and
ARCHIVED states similar to other objects.
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* Expertise: This is a placeholder for the set
of job roles and preferences

* Named personnel: This is a placeholder for
the individual(s) assigned to job roles referenced
in the * Expertise set.
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% Expertise: This is a placeholder for the union
of job roles and preferences from both the workflow
and included jobs

% Named personnel: This is a placeholder for
the union of individual(s) assigned to job roles referenced
by both the workflow and included jobs % Expertise set.
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Named personnel are automatically
assigned to on-demand workflows when requires an error checking and conflict resolution UX. The overall schedule is

Named personnel work schedules and workflow schedules need to align. This

they start the workflow. There is no need managed at the workflow level; individual jobs are scheduled relative to the

to synch workflow with the executor’s

schedule.

workflow schedule. This might make coordinating and assigning jobs in a
workflow rather complicated.
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CLOSING an OPEN or STARTED job automatically sets a sign-off time and assigns a
closer. OPEN jobs can be closed without ever having been started which is why Start
time is optional. This is different than cancelling the job as it would remain in the
business record.

a WORKFLOW TEMPLATE, OPEN WORKFLOW, or STARTED WORKFLOW may be
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CLOSING an OPEN or STARTED workflow automatically sets a sign-off time and
assigns a closer. There should be an option to update all jobs within a workflow to
either match the completed state of the workflow, or retain their current states.
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“Archived” is a problematic term.
It may not resonate with users

who want to “delete”, “cancel”, or
“save” jobs in different states:

Delete: Remove references to the
job (template, open, started, or
completed) from the job record.

Cancel: Stop an open or started
job; may or may want the
information in the job record.

Save: Take a job in its current
state and place a reference to it in
a specific information structure.

Even if “archived” is the correct
concept, users may eventually
need additional organizational
options.
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“Archived” is a problematic term.
It may not resonate with users

who want to “delete”, “cancel”, or
“save” jobs in different states:

Delete: Remove references to the
workflow (template, open, started,
or completed) from the job record.

Cancel: Stop an open or started
workflow; may or may want the
information in the job record.

Save: Take a workflow in its
current state and place a reference
to it in a specific information
structure.

Even if “archived” is the correct
concept, users may eventually
need additional organizational
options.



